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Preface

My Next Move helps find a career path

Mark Cuban Q&A at Oxford University 65 min vide
edited by Walter Antoniotti

Executive Summary
1) Hard and Soft Skills facilitate Career Success.
"The capacity to learn is a gift, the ability to learn
is a skill and the willing to learn is a choice."
Skills and Grades Two B's or an A and a C Which is better?
Technical Skill to Enhance the Liberal Arts

2) What you study and your activities determines skill levels
associated with success.
3) Callege Isn't A Guarantee To The Middle Class. See chart 1.

4) Do what you like because our "Flat World" means a lot of
competition which means more effort is needed to be
successful.

5) Most jobs are in health care, education, STEM areas and
retail sales/service. 10) Data that college is not a good
investment has many even well off students attending a
Community College though college loans were up 5% in 2015.

Fareed Zakaria defense of a liberal education is
reasonable but remember that very strong
academic ability and other outstanding traits are
required to earn a "reasonable” academic
degree and an economic return.
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6) Studies show most careers can be enhanced by digital knowledge. Start by
enhancing your Geekability by adding one useable software or Apps task per
month to be done with your computer and phone.

7) Substantial efforts toward Improving SAT testing ability
may not be successful
a) Data indicates comprehensive test coaching has only
a small effect on scores.
b) Anxiety they cause can be a serious problem.
¢) Choosing a College and Major by attending a college
you are not academically prepared for hinders success.

See SAT Coaching Found to Boost Scores--Barely
Free testing help at Test Prep Internet Library

8) Going to a school where you are near the top academically usually a good
idea for three reasons. Grants will be higher, time will be available to enhance
non-academic soft skills and professors favor their best students.

9) Traditional and social networking and good mentoring are still very
important for success.

The majority of liberal majors do not have these abilities and
even if they did, there are few good paying jobs. So studying
art or music or psychology is fine but when you can expect a
low salary.
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Career Tips

Why Internships Are More Important Than Ever

Internship Help

Warren Buffett’s and Charlie Munger’s Tips for the Class of 2016

1. Work for a person or company you admire the most
2. Copy the habits of the successful people you know
3. Invest in yourself first

4. Become a life-long learner

5. Treat your body as a car you would own forever

6. You only have a "20 slot punch card" for finance decisions

7. Develop your "inner scorecard"

Source has additional information as does Warren Buffett's Top 10
Rules For Success 8 min video

Skill Center

Hard skills include the specific Knowledge and abilities required for a job.
They are acquired through formal education and training™ programs,
including college, apprenticeships, short-term training classes, online
courses, certification programs, as well as by on-the-job training. Examples
of hard skills include computer programming, web design, typing,
accounting, finance, writing, mathematics, legal and other quantifiable skills
that are included in the requirements for a job.

Desireble Professicnal Qualities
and Soft Skills
* Leadership

* Interpersonal skills including civility

* Appropriate appearance * Professionalism

* Punctuality and regular attendance Strong work ethic
* Communication skills

* Teamwork and collaboration
* Honesty

* Focus/attentiveness * Flexibility _
SsacanCorle o
* Critical thinking and problem solving * Preparation for work Bl Eaites
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Bill Gates writes often about the importance of measurement when
pursuing goals. Skills are easier to measure than behaviors. Behaviors
can be hard to define, and often manifest in the things you don't do.
Sometimes chase and reward the wrong traits. Google learned this
when it eventually devalued SAT scores for job applicants, realizing it
had little predictive signal of a hire’s subsequent career success. For
more examples see Skills vs. Behavior
Noncognitive skills like cognitive skills improving labor-market outcomes.
These non-cognitive skills (called soft skills, social, behavioral skills)
include perseverance, conscientiousness, and self-control, social skills and
leadership . Evidence suggests that the labor-market payoffs to non-
cognitive skills have been increasing over time and the payoffs are
particularly strong for individuals who possess both cognitive and
Noncognitive skills._Seven Facts on Noncognitive Skills from Education to
the Labor Market Editor's Note: Much is to be gained by spending a lot of
time improving what you do well and nurturing these soft skills. Example
work hard and your major and if being in the school senate means slightly
lower grades in secondary subjects, so be it. See Which is better, 2 B's or
anAandaC?
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WHAT LEADERSHIP SKILLS DO YOU NEED MOST?
These competencies were voted the most important for all management positions.

Inspires and motivates others I 3 8%
Displays high integrity and honesty [ 1 7
Solves problems and analyzes issues [ 17
Drives for results I 26
Communicates powerfully and prolifically INEEE—— 25
Collaborates and promotes teamwork I 23
Builds relationships [N 30
Displays technical or professional expertise [N 27
Displays a strategic perspective [INNEGGNN 24
Develops others NG 21
Takes initiative [INEGEG_G_ 19
innovates [N 16
Champions change [N 16
Connects the group to the outside world NG 12
Establishes stretch goals NN 10
Practices self-development [N 9

SOURCE ZENGER/FOLEMAN HER.ORG
The Great Recession Drastically Changed the Skills Employers Want 10/4/17

"the skill requirements we analyze were] — education, experience, analytical aptitude, and computer skills — have been found to complement
new technologies. (We identify analytical requirements by the presence of keywords like “research,” “decision,” and “solving.”)"

"... in a hard-hit metro area [employment ads] are about 5 percentage points (16%) more likely to contain education and experience

requirements and about 2—-3 percentage points (12%) more likely to include requirements for analytical and computer skills.* from
HBR

Enhancing Skills
Avoiding Financial Mistak

Effective Studying is comprehensive help for those
wanting to enhance a skill

Soft Skills May Determine Success
Soft Skills Needed for Success require practice'

Source: Harvard Business Review
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John Wooden Success Triangle Larger Triangle

Success is peace of mind
which is a direct result of
self-satisfaction in knowing
you did your best to become
the best that you are capable
of becoming.

COMPETITIVE
GREATNESS

Be at your best when your best
is needed. Enjoyment of a
difficult challenge.

John R. Wooden, Head Basketball Coach,

POISE

Just being yourself. Being at
ease in any situation. Never
fighting yoursell.

CONFIDENCE

Respact without fear. May
come from being prepared and
keeping all things in proper

perspective.

Emeritus, UCLA

CONDITION

Mental-Moral-Physical. Rest, A knowledge of and the ability WA genuine consideration for
exarcise and diet must be to properly and quickly execute M others. An eagerness to
considered. Moderation must | the fundamentals. Be prepared [ sacrifice personal interests of

be practiced. Dissipation must | and cover every little detail. glory for the welfare of all.
be eliminated.

SKILL

Practice self-discipline and
keep emotions under control.
Good judgment and common
sense are essential.

Be observing constantly, Stay | Cultivate the ability to make

open-minded. Be eager to learn | decisions and think alone. Do

and improve, not be afraid of failure, but
learn from it.

Set a realistic goal. Concentrate
on its achievement by resisting
all temptations and being
determined and persistent.

There is no substitute for work.
Waorthwhile results come from
hard work and careful planning.

Comes from mutual esteem,
respect and devotion, Like
marriage it must not be taken

for granted but requires a joint
effort,

To yourself and to all :(ste X : ;
depending upon you. Keep your liworkers. Listen if you want to

- K be heard. Be interested in
finding the best way, not in
having your awn way.

THE PYIRAMNMID OF SUCCESS

Brushes off upan those with
whom you come in contact.
You must truly enjoy what you
are doing.

Common Sense Interview Stuff
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See uptowork.com/blog/ for more job hunter help

How To Not Get Hired

What kind of qualities can keep you from getting hired?
Remember the importance of soft skills and personal characteris-
tics as you prepare for interviews.

Poor personal hygiene 90.8

743

SOURCE: Center for Professional Excellence (see note 3, p. 12).
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Not all college majors have a high economic return.

Typical entry level education required

Doctoral or professional degree
Master's degree

Bachelor's degree + Experience

Associate's degree
Postsecondary nondegree award
Some college, no degree

A LEARN DIFFICULT CONCEPTS THE QUICK NOTES WAY

QUICK * NOTES

) textbooksfree.org QN

Graduate's Earning Potential

Updated 4/29/29  Please link to, use to educate and share.

Demand is About 26% for a Bachelor's or Higher

Education Required Projected %% 2008-18
2%
2%

Demand 19% 23% College Bachelor's/More

5%
6%  11% AA/Certificate

High school diploma or equivalent 66%
No formal educational credential OJT

Source 1 2008-18 Projections

Source 2 has extensive data.
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Supply is 35% and Rising
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Hwo\DU'IOOU'I

<IN
(@]

P> FETER G. Millennials are completing college at record rates, but
<4 PETERSON . -
il FounpaTION  jncomes remain almost stagnant
MEDIAN ANNUAL INCOME AND PERCENTAGE WITH BACHELOR'S DEGREE
$100,000 Median Annual Income of Households Led by 25-34 year old, 2015 dollars [left axis] 40.00%
$90,000 wmmbdedian Annual Income of All Households, 2015 dollars [left axis]
-—Fercentage of 25-34 year olds with a bachelor's degree or higher [right axis] 35.00%
$80,000
30.00%
$70,000
$60,000 25.00%
$50,000 20.00%
$40,000 15.00%
$30,000
10.00%
$20,000
$10,000 5.00%
50 T T 0.00%
1970 1975 1980 1985 1990 1995 2000 2005 2010 2015
SOURCE: Bureau of Labor Statistics, Current Population Survey: Annual Social and Economic Supplement, 1970-2016 (accessed via IPUMS-CPS,
University of Minnesota, www.ipums.org). Tabulated by PGPF,
PGPF.ORG

Actual %
in 2017

8.4%

65.8%
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Not all college majors have a high economic return.
For Many Economic Return is Low

The Most (and Least) Worthwhile Degrees

% of graduates saying their bachelor degree was or was not worthwhile

B worthit [} Notworth it

Chemistry & Natural Sciences
Computer Sciences
Mathematics & Statistics
Business & Finance 77% | 23%
Economics
? Modern Languages

Management

Engineering

Literature

Physics, Life Sciences & Healthcare

Law 71% 29%
Media, Marketing & Communication [N 46%

History, Geography, Politics
Fine Arts & Design
Psychology

@ @ @ n=1,800 graduates, UK .
@5tatistaCharts Source; Emolument StatISta E

Additional Information A. Most New Jobs Projections and Salaries B. Fastest Growingl page C. Highest Paying

D) Pay Scale Com E. Advi Il nts and Parents F. Who Gets the Good Jobs and How Much They Pay
G. Many Without a Bachelor's Degree Earn High Income  H. Longitudinal fCl f 1963 Incom
Visit our Education Libraries for more current information concerning education.
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Choosing a College and Major

.. -
QUICK +* NOTES

o

LEARN DIFFICULT CONCEPTS THE QUICK NOTES WAY

textbooksfree.org QN

Choosing a College and Major

Return to Career Options for Graduates Updated 4/26/18 Please link to, use to educate, and share.

1.Review Finances

Determining the government's Expected Family Contribution
EFC is step one of investigating financing college.

[t determines Federal Pell Grants, Subsidized Stafford Loans,
Federal Supplemental Educational Opportunity Grants, and
Federal Perkins Loans, and Federal Work-Study (FWS).

Current Financial Circumstances
Most Expected Cost Saved .. vreerreeereenns. OTEAL
Some Saved, High Family Ccnnlrbulmn .. Excellent
Some Saved, Average Famiy (‘ontubutlon ..Very Good
Little Savcd, Some Family Contributiom........Good
None Saved, Low Family Contribution.......... Poor
None Saved, No Family Contribution ............Critical

No Private Loans until 30 semester hours completed.
No Parent Loans or Signing for student loans until60 SH.

Four Step Application Process 2' Ana]yze Academlc Ablllty
Provided by Malh & Verba] SAT SCOT@S

textbooksfree.org/walter.htm

SAT Scores Ability
Two Test >1400

1.
<« | . A )
Example __ 2 or One Test >750 ....Excellent

Financing Ublnf,

was excellant, Prof A YVith a modesst Two Test >1200 ProfA
stretch T made

1200 whichis or One Test =700 ....Very Good
very good / Two Test >1000
or One Test >600 ....Average for College

Two Test <1000 .... Below Average

4. College Options

1. Semi-Ives
[2Top State Schools, Good Privates
3. Any State School, Any Private With Lots of Aid
4. Any State School
5. Any State School live at home

6. State CC or Apprenticship Program

Prof A Should Apply to Option 2 Colleges
Plus an Option 3 College Just in Case
Option 2 Schools are No Longer Acceptable.
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3. Choosing An Educational Option
Financeing
Academics sreat Very Good Good Poor Ciritical
Excellant 1 1 2 3 3 3
Ve Goodl 3 303 3
Averager o) 2 3 3 4or5 3
Below Average 2 2 3 5 6 6

Prof A went to Marrietta College a good but not great Liberal Arts College.
Savings and summer work paid for two years. Three low interst state
loans and family each paid for a year. Loans were 25% of year 1's salary.
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Choosing a College and Major

3 How can | maximize college financial aid.
Answer: Colleges compete for students and
award financial aid accordingly.

Choosing a College

1) I have been accepted at a good school
and am afraid | can't do the work. Answer:
Unless you have excellent academic ability
as indicated by the previous chart you
should try to attend a school in which you
are in the middle half of the freshman class.
For most students college is more than an
academic experience and competing
against students that are much stronger
academically will lower grades and deprive
you of many nonacademic

experiences. While standardized test are not i o
a good predictor of success as measured by after a stqdent has mvested_ alot qf their time
graduation, they do well predicting academic and gmononal Energy cr_eatmg a _kmd of

and career success. If your SAT is 1000 and €Motional “sunk cost’—it makes it harder to
the average at your good school is 1,100 stay objective once the true cost is known.
then you may graduate but your grades and from The Counterintuitive Economics of
non-academic experiences may be low.  Choosing a College

2) | have been accepted at a GOOD BUT
EXPENSIVE SCHOOL, should | attend?
Answer: There are many positive aspects to
attending an expensive liberal arts college
away from home but the economic return for
such an investment is negligible. Borrowing
means repayment and most find repayment
difficult. A tight post-college budget due to
excessive loans is very difficult to endure
especially after the sacrifice made to finish
college. Live at home, go public, CC if ) e
necessary, and if after two years you think Einancial Aid

the added investment is worthwhile, go for it. 4) Warning: Colleges will create a f.irst el
financial plan based upon your savings, grants

and scholarships and a number of loans.
Loans that may be federally sponsored,
private, and even from the college. There is
nothing logical for first year loans. Nothing.
Loans can be as addictives as credit cards

and just as dangerous. See A Compelling
Argument For lvy League Obsession Falls Flat

"According to Terry Connolly, former dean
emeritus of Ageno School of Business at
Golden Gate University says “apparent stress-
relieving benefits to students of early decision
also mask a trifecta of big wins for the
colleges: more students on [pay] full sticker-
price tuition ... ... and many students losing
any tuition bargaining leverage.” ...the actual
cost of any given college isn't available until

They start with your Expected Family
Contribution. Students with high standardized
tests scores are sought after. If relative to
other freshman applicants your scores are
high you receive more aid. Students with a
desired skill be it the Arts, Sports, etc. receive
more aid. If you have high relative scores or
skills a private school close to home may be
less expensive after financial aid than an
inexpensive live-in public school. See

See WSJ College Rankings

Students Personal Finance

dden
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hoosi .
1) Do I have to choose a major right away? Answer: Probably

not. Many schools will ask you to declare a major after a year or ©) New study shows careers

and college majors often don't match

two.

2) Department A of State U has accepted my application and
Department B which offers my preferred major has rejected my
application. | really like State U. What should | do? Answer: Most
students change majors or end up working in a career field
unrelated to their major. That said, attend Department A of State
U, work hard to maximize your cumulative grade point average,
and apply for a change of major to Department B. A high paying

4) Are there steps | should follow in
choosing a major? Answer:

1) Choosing a Career

2) Matching Careers to Degrees

See Employment Data on College Majors

STEM major may be worth the effort but be prepared to work
very hard. See Not All College Majors Are Created Equal.

3) Why is a major important Answer: 1) You should major in
something you like to do, rather than something you like to
study. You may like to study psychology, but do you want to get
a master's degree and be a school psychologist. or work in social
services. 2) If economics return is important then major is
important. At the very least choose a high demand minor. The
vast majority of job openings will be in health care, education,
business, and high paying STEM areas. Science, Technology,
Engineering and Mathematics pay the most. There are fewer
really good paying jobs in liberal arts and social sciences. See
Not All College Majors Are Created Equal and The Myth of the
Well- Rounded Student

Business Insider 2014

Annual Wage by Education, 1970-2013

Thousands of dollars  Academically average H.S. students should not borrow for college.
&0

50

10 Bachelor's degres

20

10

(1]

1470 1975 1980 1685 1940 1895 2000 2005 2010
Source: U.S. Census Bureau and U.S. Bureau of Labor Statistics, Current Population Survey,
March Supplement; U.S. Bureau of Labor Statistics, consumer price index

Notes: Dollar figures are expressed in constant 2013 dollars. Shaded areas indicate periods
designaled recessons by the National Buréau of Economic Resaarch
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Employment Outcomes for Recent College Graduates
by Major, 2008-11
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Sources: U.5. Census Bureau, American Community Survey; US. Department of
Labor, D*NET.

Notes: Recent college graduates are those aged 22 to 27 with a bachelor’s degree or
higher. All figures exclude those currently enrolled in school. Because of rounding,

Average starting salaries according to
Payscale's 2015-2016 College Salary

Report:
Salary Sz:‘a:y
Academic with a a
Major Bachelor’s :
Degree I\gasters
egree
Biology $40,400 || $50,200
Business
Administration $45,800 || $55,600
Computer
Science $63,100 || $81,200
Elementary
Teacher $34,300 || $39,700
Education
History $41,100 || $44,900
Mathematics || $52,400 || $63,100
Mechanical
Engineering $62,500 || $71,600
Nursing $56,600 || $82,000
Political
Science $43,300 || $50,300
Psychology || $37,600 || $45,200 |

Sector

B Ivy-Plus Degree

US. Supreme Court
Circuit Courts
President's Cabinet
Forbes 400 Richest
US. Senate

Top 120 Nonprofits
Govemors

Russell 1000 CEOs

US. House

State Leg. Leaders 1f

Share of "Leaders" With Undergraduate Ivy-Plus Degree, by

No ky-Plus Degree

I e S, 11%

2%

73%

77%

82%

87%

20%

9%




http://www.forbes.com/sites/prestoncooper2/2016/06/09/college-access-is-about-guidance-as-well-as-money/#78c01db266d9

https://www.forbes.com/sites/prestoncooper2/2017/09/13/a-compelling-argument-for-ivy-league-obsession-falls-flat/#801a57749bbf
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If Economic Return from education is
Important, Investigate! Example

"For Americans seeking career advice, experts often point to
health care as an occupation ripe with opportunities.
If only the pay were better."

Employment data do, in fact, show the health care industry
to be the fastest growing sector in the U.S"

"By 2016, health care had a net 780,000 more
workers versus manufacturing in the region,
concluded NELP, a labor rights advocacy group."

"Nationwide, 70 percent of hospital service
workers make less than $15 an hour, NELP found.
In the Midwest, it's 71 percent."

"By contrast, unionized hospital workers in Seattle,

New York and Oakland had wages higher than
$15" Source
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